Mask are required for all attendees, regardless of vaccination status.
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Monroe County
Minority and Women Business Enterp
Utilization Program

Presented by the Department of Diversity, Equity, & Inclusion
Matthew Burre
MWBE Utilization Mana



i Background

0 June2021i Monr oe County Legislature pass
Minority and Women Owned Businesses

i Inspired by recommendations of the Racial and Structural Equity (RASE)
Commission

i Law mandates the following actions:
v Creation of Monroe County MWBE Certification Program
v Utilization Goals
v Expanded Goaled Contract Categories
v Annual MWBE Forum

i Programs went into effect January 2022




Utilization Program

i Utilization Goals and Expanded Contract Types
i Minority Businesses T 12%
i Women Businesses T 3%
i No Longer Construction only!
i Includes Professional and Non-Professional Services

Al.e. Janitorial, Security, Landscaping, Snow
Removal éé

A Other Consulting Services

i Requirements in affected contracts that start after 1 Jan 202




MWBE Forum

o Annual MWBE Forum

i Procurement - Forecast Briefs from key local departments and
agencies

i Networking/Matchmaker Opportunity
i Small Business Training Sessions

i Free to Attend




Certification Program Overview

i Monroe County MWBE Certification Program
i Designed to augment current NYS certification
i 60 day certification cycle
i 6 months in business to qualify
i Online Application Portal - Local support through DEI
i Local application support through DEI

i For use on locally funded contracts

i Firms certified through Monroe County will be spotlighted to
buyers




0 Authorized to do business in New York State

Certifications Program Qualifications

i At least 51% Ownership and Control by Minority and/or Wo

i At least 51% Ownership and Control by a US Citizen or Perm
Resident Alien

1 In operation for 6 months at the time of certification
i Ability to show proof of previous business activity

1 Legal Business Formation i.e. DBA, LLC, S Corp




Application & Resources

u Monroe County M/WBE Application Portal

u M/WBE Program Information Page

u https://www.monroecounty.gov/dei-mwbe
u M/WBE Application Portal

u https://www.monroecounty.gov/mcapp/mwbe/login
u M/WBE Application Guide

u https://www.monroecounty.gov/files/dei/Monroe%20County%20MWB
%20Certification%20Guide%20Version%201-0.pdf



https://www.monroecounty.gov/dei-mwbe
https://www.monroecounty.gov/mcapp/mwbe/login
https://www.monroecounty.gov/files/dei/Monroe County MWBE Certification Guide Version 1-0.pdf
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Why sell to the government?

They buy a wide variety of products and services.
They want to work with small businesses.
Government spending IS consistent.

The government pays its bills.

Decision making Is transparent.

Location may not matter. Remote work opportunities.
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Obtain certifications you are eligible for.
Do your homework. Who buys what | sell? Where/How do | fit |
Get to know the buyers and prime contractors

Look for subcontracting and partnership opportunities
Market your products or services I.e. - Capability Statement
Use free business development services:

i Procurement Technical Assistance Center
i Women's Business Development Center
i Small Business Development Center



Questions?

Matthew Burrell, USAF Ret.

MWBE Utilization Manager

Department of Diversity, Equity, & Inclusion
matthewburrell@monroecounty.gov
(585)753-2409 1 Office

(585)363-1169 1 Cell
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Monroe County Economic Development

* COUNTY OF MONROE

INDUSTRIAL DEVELOPMENT AGENCY

x COMIDA offers financial assistancefor for-profit companiesincluding
salesand mortgage tax exemptions andreal property tax abatements.

x Ingeneral, COMIDAassistedorojectsarelimited to the purchaseof land or
existingfacilities,or the building of or renovationof existingfacilities.

x Retall projects are not eligible for assistanceunless they meet the
exceptioncriteria as establishedby New York State law. COMIDAreserves
the right to makeexceptionsin the interestof the community.

14




Monroe County Economic Development
¥ Mcibe

INDUSTRIAL DEVELOPMENT CORP.

LENDING PROGRAMS

PROGRAM QUICK REFERENCE:

The SBA 504 Loamprogram provides longerm financing for the purchase of land,
buildings and equipment at a fixeicte of interest.

Revolving Loan Fund 5@rovides gap loan financing to Monroe County businesses which
do not qualify for the SBA 504 program.

Monroe Manufactures Jobd.oanPlusprogram will lend manufacturing companies 10%
of the purchase price of new manufacturing equipment, up to $100,000, at 1% interest.

15
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Monroe County Economic Development
¥ Mcibe

INDUSTRIAL DEVELOPMENT CORP.

REBATE PROGRAMS
The following programs are available for no@tail businesses purchasing equipment.

GreatRateoffers businesses a rebate on interest paid on a bank loan or a lease in return
for job creation. Business must purchase at least $50,000 in qualified equipment.

GreatRebateoffers businesses a rebate on a capital investment in return for job creation.
Business must purchase at least $50,000 in qualified equipment with cash.

EquiPlusin conjunction with Greats to exempt purchases from sales tax.

Monroe Manufacturing Rewardsprovides small manufacturing businesses with a rebate
on qualified manufacturing equipment purchases.

16 Adam J. Bello 16
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Monroe County Economic Development

* MONROE COUNTY

INDUSTRIAL DEVELOPMENT CORP.

WORKFORCE PROGRAMS

Monroe Manufactures JobsThe program connects graduates of the Monroe Community
College Applied Technology Center with local manufacturing companies by providing
both the employer and the employee a $1,500 bonus.

Helmets to Hard Hatsa national norprofit program connecting veterans with skilled
training and career opportunities in the construction industry. Monroe County partners

with local trade organizations who administer technical training.

17 Adam J. Bello 17
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Monroe County Economic Development

WORKFORCE PROGRAMS

mPower In partnership with Monroe Community College, Monroe County is leading the
charge to train our local workforce with thePowerprogram.

mPowerwill recruit, train, and quickly place workers into the mosti@mand careers in
the region.

Monroe on the JobThe program is available to companies participating in qualified
certification programs which lead to an industrgcognized certification or transferable
credential. Employers must match at least 50% of the total program cost. Employee

18 Adam J. Bello 18

COUNTY EXECUTIVE




MONROE COUNTY FOREIGN TRADE ZONE

A foreign trade zone (FTZ) is a site within the United States designated by the
Department of Commerce where foreign and domestic merchandise is considered to be
in international commerce. A user can benefit from significant cost savings and logistical
flexibility through the use of an FTZ. Foreign merchandise may enter an FTZ without a
formal Customs entry or the payment of Customs duties. Benefits include:

A Duty Reduction (Inverted Tariff)
A Duty Exemption

A Duty Deferral

A Weekly Entry

19 Adam J. Bello
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Monroe County Economic Development

ZWebsites |
https://monroecountybusiness.org/

WWW.monroecounty.gov
http://www.mcidcweb.com

EGeneral Contact Information
585.753.2000

Email: economicdevelopment@monroecounty.gov

ZEconomic Development Specialist Contacts

ZLydia Birr, Senior Economic Development Specialist
585.753.2018

ZRokeleMikell-Castillo, Economic Development Specialist
585.753.2041

20 Adam J. Bello
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Monroe County MWBE Forum
Shemeka Davis

MWBE Analyst

4/26/22



